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1. Can a copy of this presentation be placed on the website for viewing at a later time? 
The presentation has been posted on the Competitive Transportation Funding Website (https://spportal.dot.pa.gov/Planning/AppReg/Pages/default.aspx) under the “Important TAP Documents” section at the bottom left of the page. 

2. May a non-profit provide administrative functions to a County sponsor, including application preparation? Yes. 

3. Does design work need to be complete prior to the grant submission? In an ideal world, yes we would love to have fully-designed project. However, we realize that not all projects will be completely designed prior to submission. If the project has not yet been designed, it is very important that you work with your MPO/RPO and PennDOT District to vet the project and evaluate any delivery issues that could be associated with right-of-way, utilities, public opposition, environmental and cultural resource impacts, etc. Your PennDOT District and MPO/RPO staff will have resources to help evaluate these considerations. Contact information is available under the “Important TAP Documents” section. 

4. Do enhancements need to take place on a PennDOT owned road such as a state route? No and in fact, many TAP projects occur on local roads or off road (trails or side paths). 

5. Are there character limits to the different sections on the SharePoint application? Yes, some sections of the application do have character limits. Applicants are encouraged to be as concise as possible when completing their application. If additional descriptions are necessary for any of the application fields, applicants may reference attachments submitted with the application.  

6. To confirm, is $9 million available for non-Large MPO projects? $9 million is the minimum amount available for the statewide application cycle, which may award funds to projects anywhere in the state. Sponsors submitting applications for projects in the following MPO areas will be eligible for both statewide and Large MPO funds: Shenango Valley, Harrisburg Area Transportation Study (HATS), Reading, Scranton/Wilkes-Barre, Lehigh Valley and Delaware Valley Regional Planning Commission (DVRPC). 

7. Are the tech folks at the MPOs available to help with applications submissions? The level of SharePoint expertise will vary at the MPO level, so technical questions should be directed to Chris Metka (cmetka@pa.gov) or Ken Hinderliter (khinderlit@pa.gov) in PennDOT’s Central Office. Please begin your draft application in SharePoint and get comfortable with the process early. Support and technical assistance may be delayed or limited in the final week of the application cycle, given the anticipated volume of applications to be submitted on or right before January 8th. 

8. Is a formal presentation to the MPO required before going to PennDOT? There is no statewide requirement for a presentation to the MPO; however, some MPOs and RPOs do require a presentation as part of their TAP project review, comment, and ranking procedure. Please check with your MPO or RPO representative for more information. 

9. Is Street Paving an eligible project? The short answer is that it depends. Generally, paving would not be eligible as it would be deemed a maintenance activity – something unable to be funded with TAP. However, if the paving is part of a road diet or other roadway improvement that primarily benefits cyclists and pedestrian, some of the paving could be eligible. Since this is a project-specific inquiry, please submit an Eligibility Determination process, which is found on PennDOT’s Competitive Transportation Funding page. 

10. Are proposed enhancements allowed on private property or only within the right-of-way? Enhancements may only be made in the public right-of-way or where easements or right-of-way have been acquired such that the public may access the improvements. 

11. If you are in a Large MPO, are two separate applications required if going after both state and regional monies? Sponsors with projects in the following MPO areas will be eligible for statewide and Large MPO funding: Shenango Valley, Harrisburg Area Transportation Study (HATS), Reading, Scranton/Wilkes-Barre, Lehigh Valley and Delaware Valley Regional Planning Commission (DVRPC). 

12. If an application is not selected, will there be a debriefing by PennDOT? Once project selections are completed, all applicants will receive a hard copy letter. This letter will inform the applicant about whether their project was selected and, if so, the funded amount. We do not do a debriefing on all applications that were not selected, but unsuccessful project sponsors are encouraged to contact Chris Metka to discuss ways to improve future applications.  

13. Are traffic signals associated with new pedestrian crossings eligible? Traffic signals and signs that are specific to cyclists and pedestrians (and associated support features e.g. mast arms, poles, etc.) are eligible TAP expenses. 

14. Are TAP application reviews coordinated with MTF application reviews, and if so, how? Yes, to an extent. Both programs compare the applications received and ensure that funding is not duplicated. 

15. Will applications not granted Large MPO funding be automatically considered for statewide funding? If the project is submitted through the statewide application cycle via PennDOT’s Competitive Transportation Funding site, yes, the application will be eligible and considered for statewide funding. 

16. Given that this is federal money, what percentage of the construction costs should a municipality figure on for pre-construction? While it’s difficult to estimate pre-construction expenses, it is generally assumed that design will cost approximately 10-20% of the total construction cost. That said, each project will incur varied costs for preliminary design, environmental clearance, right-of-way acquisition, utilities coordination, permitting, and other required steps. Smaller, low cost projects may approach or exceed 20% in pre-construction costs. Be sure to talk with your PennDOT District TAP Coordinator for more information and examples of past projects. 

17. Are you looking for applicants to propose additional matching construction dollars? While the TAP does not required matching funds for construction, projects that are able to leverage additional construction funds may be deemed more cost effective when projects are evaluated. 

18. Year of expenditure for construction. Project budgets should be developed for the anticipated year of expenditure. As most projects selected during the 2016 TAP application cycle will go to construction in 2017 and 2018, the submitted project budgets should reflect anticipated costs in these years. Project cost overages are the responsibility of the sponsor. 

