	






February 4, 2014




Dear Planning Partners and District Executives:

The Moving Ahead for Progress in the 21st Century Act established a new program to provide for a variety of alternative transportation projects, including many that were previously eligible activities under separately funded programs. The Transportation Alternatives Program (TAP) replaced the funding previously provided to separate programs, including Transportation Enhancements, Recreational Trails, Safe Routes to School, and several other discretionary programs, wrapping them into a single funding source.

[bookmark: _GoBack]The TAP provides funding for programs and projects defined as transportation alternatives, including on- and off-road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to public transportation and enhanced mobility, community improvement activities, environmental mitigation, recreational trail program projects, and safe routes to school projects.

PennDOT’s TAP website can be accessed at PennDOT TAP. The website includes the TAP Guidelines, the automated TAP Application, and access to the TAP Eligibility Form. The Center for Program Development and Management will also utilize their SharePoint website to collaborate with Engineering District and Planning Partner personnel throughout the review process for TAP applications. The solicitation of TAP project applications will begin on February 4, 2014, and close on April 4, 2014. 

A key criterion in the review of applications will be reasonableness of cost.  Other criteria include, but are not limited to, readiness for implementation, statewide or regional significance, and the sponsor’s demonstrated ability to successfully deliver the project. Projects will be selected on the degree to which the sponsor addresses all selection criteria outlined in the TAP Guidelines, including their ability to deliver projects within the first two years of the 2015 Transportation Improvement Program.
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A key to the successful delivery of this program relies on the support Engineering Districts and Planning Partners can provide prospective project sponsors early in the application process and throughout the delivery of selected projects. The Center for Program Development and Management has scheduled a TAP webinar on February 13, 2014, 1:00pm-2:00pm. We strongly encourage all District and Planning Partner TAP Coordinators to participate in the webinar. Additional details on the webinar will be sent to the TAP Coordinators.

I appreciate your support in advancing the TAP program. If you have additional questions, please contact Mr. Christopher Metka of my staff at cmetka@pa.gov or 717. 787.8065.


Sincerely,



	James D. Ritzman, P.E.
Deputy Secretary for Planning
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